[Your name] 
[Street Address]
[Area]
[Post code]
[phone number]
[email address]
[Date]
[School Name]
[Street Address]
[Area]
[Post code]
											
RE: Mentoring from The Diana Award
Dear [Name – Head of HR / Corporate Social Responsibility/ Diversity & Inclusion],
I am writing to let you know about a powerful Mentoring Programme offered by The Diana Award, and to request your support in championing mentoring at [INSERT COMPANY NAME]. 
Organisations of all sizes are reporting difficulty attracting and retaining the talent they need. A recent study on the Future of Work by Korn Ferry found that by 2030 in the UK alone, we can expect a talent deficit of three million workers, resulting in 135.2 billion of unrealised revenue across skilled worker industries. 

While our businesses face an approaching talent shortage, social mobility has remained stagnant for the past four decades which means that being born underprivileged in Britain means that you are likely to remain underprivileged. Being born disadvantaged, however, means that you will have to overcome a series of barriers to ensure that you and your children are not stuck in the same trap.

The Social Mobility Foundation reports that people from more affluent backgrounds take a disproportionate number of the best jobs and that employers tend to disproportionately employ graduates who went to private schools and elite universities.

To underscore that point, a low ability child from a high-income family is 35% more likely to be a high earner than a high ability child from a low-income family. Only 12% of Chief Executives today come from working class backgrounds. 

Last year 11.2% of young people in the UK, aged 6-24, were Not in Education, Employment or Training (NEET). This group will face increased likelihood of unemployment, low wages, or low quality of work later in life. 

However, to mitigate the talent deficit, Korn Ferry urges governments and organizations to make talent strategy and upskilling their workforces a priority. The study found that that every dollar invested in human capital generates more than eleven in economic output.

Mentoring tackles both of these challenges: improving youth employability is a proven strategy to both further develop the workforce and enhance social mobility. We also know that if a young person has four or more touchpoints with the world of work before age 16, they are more likely to enter employment post-secondary.

The Diana Award, which was founded as a legacy to Princess Diana’s belief that young people have the power to change the world, builds on this these core values to pair volunteer mentors from the world of work with vulnerable young people who need a role model in their lives.  

And that is where [NAME OF ORGANISATION] can make a real difference. By investing our time as mentors, we can help a young people in our community overcome barriers and open up new possibilities that will lead to a stronger society and workforce. 




What does the programme entail?
· The aim of the programme is not only to introduce young people to the world of work and build workplace skills, but to build resilience, determination and to instil active citizenship through youth led social action. 
· Our organisation will be paired with a local school, for a 10-week programme, over a 3 month term. 
· Our staff volunteers will each mentor 3 - 4 young people between the age of 13 – 16. 
· The programme includes a full day of CPD certified training, covering safeguarding, how to work with young people, and how to mentor
· During the programme, the young people will get the chance to visit [insert company name], providing them with their first touchpoint into the world of work
· Mentoring will take place weekly for 1.5 hours at the partner school.  Each session is facilitated by the Diana Award Team. 
Research has shown that that volunteering has many positive impacts staff and in turn for [insert company name]. Benefits include:
· 16% increase in profitability
· 18% increase in productivity
· 87% of employees are less likely to leave your organisation

This programme has made a huge difference in the lives of so many young people. I would love [insert company name] to support the programme and would be happy to lead on our involvement.
For more information please visit diana-award.org.uk/mentoring or e-mail mentor@diana-award.org.uk.

Kind regards,
[Your name]
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